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1 June 1956
MEMORANDUY FOR:  Assistant Director, Central Re*érenae
FROM s  Deputy Directoxr/Intelligence
SUBJEGT : Necessity of avoiding any compromise in interagency

negotistions which would diminish the effectiveness
of CIh's central reference systen

REFERENCE

[T

Report of the Inspector General's Survey of the
0ffice of Central Reference

1. The referenced report includes the recommendation thet:

"The CIA representotives on the I4C Ad Hoe Committee on
Informetion Processing bezr firmly in mind the Director's
responsibility for insuring the coordinstion of intelligence
activities in the best netionel interests and, therefore, that-
they do not accede to the adoption of some unproven system of
inter-Ageney informetion processing which, as pert of the pries
of acceptance, compromises in any way the ene efficient proven
central reference system now opersted on & community besis by
CTA. W :

2. I am entirely in agreement with this recomsendstion and with the
ressoning behind it. From time to time you will be tempted in the interest
of budgetary or manpower savings to sccept propossls from the other agencies
wiilch might have the effect of eroding the effectiveness of our own refer.
ance system., For example, 1t might well be argued that CI4 shoulrd cease
cading of Alr Force reporte when the Alr Force is able to perform this
work for itself. Sueh a division of lahor woul® be desirable from an

conomic point of view, but it woulid be little short of disastrous if it
meant in practice that Adr Force informstion reports came gredually to be
coded in & manmmer incompatible with the coding of CI4 informstion reports.

3. Bear in wind, therefore, that the firet responsibility of CIA's -
cantral reference system is to ensure thet all eveilsble intsiligence and
informetion is coded by one system to meel the needs; first, of CIA ite.
sa2lf, and ssecond, of other agencies. Hindly see that these insiructions
s mede known to owr renresentetives on the AHIP Comnitiee and to such
oiner offlcers of UCR as should be awsre of them. 25X1A9a
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